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Response to Request for Information

Reference FOI 000237
Date 27 June 2016

Children’s Services

Request:
I would be grateful if you could provide me with the following information for the
authority:

1) The current official job description of your Director of Children's Services and
their stated responsibilities?
The Council does not have a specific post named Director of Children's
Services. Some of the duties that would be encompassed by this role would
form part of the responsibilities of the post of Strategic Director (People).
However the current service led role most closely aligned to a Director of
Children's Services at City of Wolverhampton Council would be the post of
Service Director for Children, Young People and Families – see attached job
description.

Note: the attached JD for the current post holder is that of Assistant Director for
Children, Young People and Families which was issued when first appointed
and no new JD with the current/correct title was issued. The change from
Assistant Director to Service Director did not involve any change of
responsibility, but was merely a change in Job Title; this was implemented
across the Council as a whole.

2) Whether this job description or their stated responsibilities has changed since
2010 - and details of these changes?
Since 2010 prior to the commencement of the Assistant Director for Children,
Young People and Families post in 2013, the most closely comparable post
was that of Assistant Director, Children & Family Support. Unfortunately the Job
description for this post is unavailable and therefore it is not possible to
comment on whether stated responsibilities have changed without this
information.

3) The salary of the Director of Children's Services?
Currently the role of Service Directors’ salary is £87,863 and the Strategic
Director (with DCS responsibility) salary is £101,000 to £111,100

4) Whether the salary has changed since 2010 and by how much?
The 2010 salary for the post of Assistant Director, Children & Family Support
was £82,437. This has increased by £5426.
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5) A current organisational chart of the Children's Services Directorate (all staff,
not just senior management)?
Attached – please note no single chart exists, so several charts provided which
cover all areas/departments in the Directorate.

6) An organisational chart of the Children's Services Directorate in 2010 (all staff,
not just senior management)?
Attached – as 5 above
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1 Deputy Head of Service
1 Res Op Devel Manager
2 Clerical Officers
1 Welfare Rights Officer
0.5 Participation Post
1 Corp Parenting Officer

Admin Team
1 Team Administrator
4.5 Clerical Officers

Head of Service - LAC

Fostering Team
1 Team Manager
2 Practice Managers
10.5 Social Workers
30 Hours Shared Care
3 S. Care Officers

Head of Service - Children in Need

Placement Care
Support Team

1 Sen. Social Worker
1 Assist Sen S. Worker
7 Care Support Wrkrs
1 Clerical Officer
1 Vol. Co-Ordinator

Chief Officer – Children & Families

1 Deputy Head of Service
1.5 Clerical Officers

Upper Pendeford
Farm Children’s

Home
1 Registered Manager
4 Assist. Senior Social
Workers
8 Residential Social
Care Officers
0.5 Clerical Officer
Night Waking 140 hrs
0.5 Driver/H.man (37
hrs)
1 Cook (30 hrs)
18.5 hrs Domestic

Red Gables
Children’s Home

1 Registered Manager
4 Asst. Sen. Social
Workers
8 Res. Social Care
Officers
0.5 Clerical Officer
Night Waking - 140 hrs
30 hrs Cook
18.5 hrs Domestic
18.5 hrs Driver/H.man

Avenues
Family Centre

1 F. Centre Manager
1 Dep. C. Manager
4 Sen. F.C. Workers
5.5 F.C. Workers
1.5 Ast. F.C. Worker
1 Clerical Officer

Barnhurst Family
Centre

1 F. Centre Manager
1 Dep. C. Manager
4 Sen. F.C. Workers
5.5 F.C. Workers
1.5 Ast. F.C. Worker
1 Clerical Officer

Blakenhall Family
Centre

1 F. Centre Manager
1 Dep. C. Manager
4 Sen. F. C. Workers
6 F.C. Workers
1.5 Ast. F.C.
Workers
1 Clerical Officer
10 hrs Domestic

Towyn Cottage
Children’s Home

1 Registered Manager
1 Ass Sen Social Wkr
6 Residential Social
Care Officers
0.5 Teacher

C & F – South West
1 Team Manager
2 Practice Managers
9 Social Workers
1 Team Administrator
4 Social Care Officers
2.5 Clerical Officers

Duty & Assessment
1 Team Manager
2 Practice Managers
15 Social Workers
1 Team Administrator
2 Social Care Officers
4.5 Clerical Officers
1 Family Intervention
Officer (PCT)

C & F – North East
1 Team Manager
2 Practice Managers
10 Social Workers
2 SW – P. Fostering
1 Team Administrator
4 Social Care Officers
3 Clerical Officers

Emergency Duty &
FAST Team

1 Team Manager

EDT:
1 Practice Manager
5 Social Workers
18.5 Hrs Clerical
Officer

FAST:
2 Sen. Social Worker
3.5 Social Workers
1 Family Worker
1 Clerical Officer
10 Social Care
Officers

C & F – South East
1 Team Manager
2 Practice Managers
10 Social Workers
1 Court Liaison Officer
1 Team Administrator
5 Social Care Officers
3 Clerical Officers

Looked After Team 2
1 Team Managers
1 Practice Managers
8 Social Workers
1.5 S Care Officers

CAMHS
1.5 Social Workers –
Primary Care

LACE Team
1 Team Manager
0.5 Sen Ed Psych
2 Teacher Advisors
0.6 Ass Psychologist
2 SIPS Worker
1 PEP Co – Ordinator
1 Project Officer
0.5 Data Support
Officer
0.5 Transitional Officer
0.5 Training Officer
1 Clerical Assistant

Adoption Team
1 Team Manager
1 Practice Manager
7.5 Social Workers
1 Social Care Officer
1 Adoption Panel Clerk

Fostering & Adoption
Admin Team

1 Team Administrator
6 Clerical Officers

Looked After Team 1
1 Team Manager
1 Practice Manager
8 Social Workers
1.5 S Care Officers

PA to Chief Officer

Oct 10
Policy, Procedures &
Protocol Officer
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Social Inclusion
City-Wide Team

2 Sen Sp. Psychologists
1 Prof Lead Behaviour
1 Prof Lead Attendance
1 Partnership Manager
3 Early Years SIPS
1.5 Outdoor Teacher
1 Ed W/fare Court Offcr
1 Counselling Psychol.
1 Ed Co. Ord (KT)
2.5 Social Workers
SI Officer
3 District Co-Ord
3 B & A Consultants
3 District Psychologists
2 CAF Co-Ordinators

MAST 1
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

Midpoint
1 Consult Headteacher
1 Deputy Headteacher
1 Learning Manager
4.4 Teachers
1 Unqualified Teacher
1 HLTA
9.4 ETSW’s
1 Attend & Beh. Offcr
1.2 Instructors
1 Administrator
0.4 Clerical

The Orchard Centre
1 Headteacher
1 Deputy Headteacher
4 Senior Teachers
6 Curric. Co-ordinators
12 Curric. Sup Tchrs
9 Teaching Assistants
1 Ctre Business
Manager
5 Non Teaching Staff

West Midlands
Children’s Services

For Travelling
Children

1 Team Manager
22 Teaching Posts
10 Non-Teaching Posts

Social Inclusion
Admin Team
1 Principal Admin
Officer
1 Finance & Staffing
Officer
3 District Senior Admin
Officers
10.5 Clerical Officers

MAST 3
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

MAST 2
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

MAST 4
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

MAST 5
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

MAST 6
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

Braybrook
1 Consult Headteacher
2 Deputy H/teachers
2 Senior Teachers
4 Teachers
5 Sen Teaching Assists
1 Site Manager/TA
3 Support Staff
5 Catering & Cleaning
Staff

Short Breaks
1 Project Manager
1 Monitoring Officer

Head of Service – SEN &
Disabilities Service

SEN Statutory
Assessment Review
Team

1 Team Manager
2 SEN Ed Officers
4 Casework Assistants

Head of Service - Social Inclusion/
Chief Educational Psychologist

Stowheath House

1 Registered Manager
1 Senior Practitioner
3 Benchmark RSCW’s
5.5 RSCW’s
2 Night Care Assistant
2 Care Assistants
0.5 Clerical (part time
is this more than 0.5)?
Cooks (60.5 hours)
1 Domestic (2 part time
– equates to more than
1?

Chief Officer – Children & Families

Special Needs Early
Years Service

1 Team Manager
5 Teachers
12 NNEB’s
2 Lunch Time

Supervisors
1 Minibus Escort
1 Admin
1 TAC Admin
1 Clerical Assistant
1 Caretaker
1 Cleaner

Sensory Inclusion
Service

1 Team Leader
1 Senior Teacher (V.I.)
2 Teachers
0.4 MDVI Teacher
1 Senior Teacher H.I.
1 Ed. Audioligist
2.9 Teachers of the

Deaf
1 Deaf Tutor
1 Teaching Assistant
0.5 Admin Assistant

1 Clerical Officer

Learning Support
Team

1 Team Leader
2 Specialist Teachers
0.5 SEN Finance &
Admin Assistant

Disabled Children &
Young People’s Team

1 Team Manager
1 Practice Manager
6 Social Workers
1 Social Care Worker
1 Team Administrator
1 Registration Clerk
1 Clerk
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Windmill Lane

1 Registered Manager
1 Senior Practitioner
3 Benchmark RCSW’s
5 RCSW’s
1 Care Assistant
2 Night Care Assistants
1 Laundress
1 Cook
1 Domestic
0.5 Clerical (part time
is this more than 0.5?)

Peripatetic Team/
Emergencies
2 x 0.5 RCW’s

NotSchool.net
1 Co-ordinator
1 Technician
1 Sen SIPS
3 SIPS (KT)
1 Clerical Officer

1 Deputy Head of Service

MAST 7
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

MAST 8
1 Manager
1 Area EWO
1 PSA
1Area Psychologist
1Area SEN Co
1.5 Com. EWO
1 Sen SIPS
2 SIPS
1 Trainee Psychologist

Kingston
1 Headteacher
1 Deputy Headteacher
6 Teachers
2 Instructors
1 Administrator
7 Learning Support
Assistants
5 Nursery Nurses
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No Marking

PERSONAL ASSISTANT (0.5)

SENIOR SOCIAL WORK
MANAGER

Area 1 & 2

SENIOR SOCIAL WORK
MANGER
Area 3 & 4

SENIOR SOCIAL
WORKER MANAGER

Area 7 & 8

SENIOR SOCIAL
WORKER MANAGER

Area 5 & 6

SOCIAL WORK
UNIT MANAGER

Area 1

SOCIAL WORK
UNIT MANAGER

Area 2

SOCIAL WORK
UNIT MANAGER

Area 3 A&B

SOCIAL WORK
UNIT MANAGER

Area 4

SOCIAL WORK
UNIT MANAGER

Area 5

SOCIAL WORK
UNIT MANAGER

Area 6

SOCIAL WORK
UNIT MANAGER

Area 7

SOCIAL WORK
UNIT MANAGER

Area 8

SOCIAL WORK
UNIT MANAGER

MASH
SENIOR SOCIAL

WORK MANAGER

SOCIAL WORKERS x 10

UNIT ADMIN x 3

FAMILY SUPPORT
WORKER x 1.5

SOCIAL WORKERS x 7

UNIT ADMIN x 2

FAMILY SUPPORT
WORKER x 1

SOCIAL WORKERS x 7

UNIT ADMIN x 3

FAMILY SUPPORT WORKER X
1

SOCIAL WORKERS x 6

UNIT ADMIN x 2

FAMILY SUPPORT WORKER
x 3

SOCIAL WORKERS x 6

UNIT ADMIN x 2

FAMILY SUPPORT WORKER
X 2

SOCIAL WORKERS x 6

UNIT ADMIN x 2

FAMILY SUPPORT
WORKER X 1

SOCIAL WORKERS x 6

UNIT ADMIN x 2

FAMILY SUPPORT WORKER
X 1

SOCIAL WORKERS x 6

UNIT ADMIN x 2

FAMILY SUPPORT
WORKER X 1

CONTACT WORKER x 6
MASH MANAGER
BSO x 2.5CONTACT CENTRE MANAGER

DEPUTY CONTACT CENTRE
MANAGER

FAMILY SUPPORT WORKER x
12
UNIT ADMINISTRATOR 1.2

COURT LIAISON OFFICER

PERIPATETIC SOCIAL
WORKER x 8

HEAD OF SERVICE CIN/CP

BUSINESS SUPPORT OFFICER (0.5)

MAET SW x 4



Children & Young People

Early Intervention

Head of Service
• Children’s Centre Offer
• Early Years Provision,

support and advice
• Nursery education for 2,3

and 4 year olds
• Childcare sufficiency duty
• Targeted Early

Specialist Support

Head of Service
• Statutory School attendance

and Behavioural Support
• Troubled Families

Programme
• Elective Home Education
• Missing from Education/

Home/ Care

Youth Offending Team

Head of Service

• Manage multi-agency
YOT

• Liaise with strategic
partners in respect of
offender management and
prevention of offending

Social Work Areas 1 & 2
Senior Social Work Manager

Social Work Areas 3 & 4
Manager

Social Work Areas 5 & 6
Senior Social Work Manager

Social Work Areas 7 & 8
Senior Social Work Manager

MASH
Senior Social Work Manager

Contact Centre
Manager

Court Liaison
Officer

Service Director

• Child Protection

• Looked After Children

• Youth Offending

• Early Intervention

• Educational Psychology

• Specialist Support

Child Protection

Head of Service
• MASH
• Children in Need casework
• Child protection and Looked

After Children casework
• Supervised contact for LAC

Families r First

Programme Lead

Transforming
Children’s
Services

Programme Lead

6

Looked After Children

Head of Service
• Looked After Children

and Care Leavers
casework

• Adoption
• Fostering
• Virtual School
• Corporate Parenting
Intervention & Prevention • Intensive Specialist support
for services to prevent
family breakdown

• Facilitate YOT
Management Board

Virtual School
Head

LAC Transitions
Senior Social Work Manager

LAC Units 1 , 2 & 3
Senior Social Work Manager

Upper Pendeford Farm
Registered Manager

8 x Strengthening Families

Hubs

X4 Partnership Managers:

Early Years Service
Manager

Intensive Family Support
Manager
Educational
Psychology Service

Principal Educational
Psychologist

• Psychological advice for
statutory SEN
assessments

• Specialist psychological
support to EIP, COPE &
YOT

• Educational psychology
and specialist teaching
SEN support for schools

• Neurodevelopmental
assessments (autism,
ADHD)

• Advice on specialist
education provision
Adoption & Fostering
Service Manager
Senior Operations
Manager
Senior Educational
Psychologist (1.1)

4.2 x Specialist Senior
Pre-Court/PAUSE/YISP/
Prevention
Operations Manager
Offender Management/Courts
Operations Manager
Educational Psychologists

Restorative Justice
Operations Manager
ETE/ Resettlement
Operations Manager
Therapeutic Support Team

In Development
Vulnerable Young Person’s
Team
Manager
April 201



Principal Educational Psychologist 
(Acting) 

EDUCATIONAL PSYCHOLOGY (CHILD & FAMILY SUPPORT TEAMS) 
 
Senior Educational Psychologist 
 
Specialist Senior Educational Psychologist x 4.2 
 
Area Educational Psychologist x 5 
 
Assistant Psychologist x 6 
 
Trainee Educational Psychologist x 4: 
 
 
 

Current Structure 
March 2016 

 
EDUCATIONAL PSYCHOLOGY 

COPE TEAM                                                                                                              
 
Senior Educational Psychologist  
 
Specialist Senior Educational Psychologist  
 0.4     
 
Counselling Psychologist 

SEN/D SPECIALIST TEACHERS 
 
 
 
 
 
 
 



 

YOUTH OFFENDING TEAM 

Head of YOT 

Senior Operations Manager - 
Performance Management/ 
Intensive Supevision/  
Safeguarding/ MAPPA 
 
 
ISS Case Workers x 2: 
 
YOT Officers x 3: 
 

Court Delivery 
 

Operations Manager - 
Restorative Justice: 
 
Social Workers x 2: 
 
Sessional Staff x 2: 
 
YOT Officers X 2: 
 
Oversight of 9 Active 
Community Volunteers for 

Operations Manager - 
Education Training & 
Employment/ Resettlement 
 
Social Worker 
 
EWO Ed Psychologist: 
 

Senior BAMHS Worker: 
 
YOT Officer 
 

Operations Manager Pre - 
Court/ PAUSE/ YISP/ 
Prevention 
 
Social Worker: X 2 
 
Assessment & Development 
Worker: 
 
YISP Workers x 2: 
 
Senior PSA 
 
PSA x 3: 
  
Seconded Youth Worker  

 
Business & Information 
Manager 
 YOT Admin Officers: x 5  
 
 

Non Council Employees: 
 
Probation Officer 
 

Non Council Employees: 
 
School Nurse 
Recovery 360 
CAMHs 

Non Council Employees: 
 
Probation Officer 
 
Prospects (Adviser) 

Non Council Employees: 
 
PAUSE 
 
Youth Crime Police Officer 

March 2016 

Junior Attendance 
Centre Manager: 



•

• Childr
• Early
• Nurse
• Childc
• Targe

Fa
Strengthening

Families Partnership
Manager –

Locality 3 & 4

Locality 1

2 x Strengthening

Families Delivery

Managers

10 x Strengthening

Families Worker

1.5 x Admin

1 Receptionist

Se Se

Locality 2

2 x Strengthening

Families Delivery

Managers

9 x Strengthening

Families Worker

1 x Admin

1 Receptionist

Locality 3

2 x Strengthening

Families Delivery

Managers

12 x Strengthening

Families Worker

1.5 x Admin

1 Receptionist

Locality 4

2 x Strengthening

Families Delivery

Managers

9 x Strengthening

Families Worker

1 x Admin

1 Receptionist

PA to Head of

EIP & ISSS
Managing Director
S

EY
Dev

Qu
Off

EY
Sup

Un
Ma

6 x
Ser
Pra

Op
Off

Strengthening
Families Partnership

Manager –

Locality 5 & 6

Strengthening
Families Partnership

Manager –

Locality 7 & 8

SeSe

Locality 5

2 x Strengthening

Families Delivery

Managers

9 x Strengthening

Families Worker

1 x Admin

1 Receptionist

Locality 6

2 x Strengthening

Families Delivery

Managers

10 x Strengthening

Families Worker

1.5 x Admin

1 Receptionist

Locality 7

2 x Strengthening

Families Delivery

Managers

13 x Strengthening

Families Worker

2 x Admin

1 Receptionist

Locality 8

2 x Strengthening

Families Delivery

Managers

12 x Strengthening

Families Worker

1.5 x Admin

1 Receptionist
Early Years
ervice Manager

& Childcare
elopment Officer

ality & Access
icer

Childcare
port Officer

iversal Services
nager

Universal
vices
ctitioners

erations Support
icer
Strategic Director – People

Children in Need
Service Director – Children &
Young People

• Children in Need
Head of Early Intervention

en’s Centre Offer
Years Provision, support and advice
ry education for 2,3 and 4 year olds
are sufficiency duty
ted Early Intervention
Strengthening
milies Partnership

Manager –

Locality 1 & 2
Strengthening Families

rvices Development Officer
Strengthening Families

rvices Development Officer
Strengthening Families

rvices Development Officer
Strengthening Families

rvices Development Officer



•

Hea

• Statutory
Behaviour
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Intensive Family Support Manager

Intensive Family Support Coordinator

Family Group Conferencing & Mediation

Coordinator

3 x Family Mediation Facilitators

10 x Intensive Family Support Workers

2 x Intensive Youth Support Workers

Admin Officer

PA to Head of

EIP & ISSS
Vulnerable Young Person’s Team
Manager

ulnerable Young Person’s Risk
oordinator

lective Home Education & Travelling
hildren Support Officer

ehaviour & Attendance Coordinator

x Behaviour & Attendance Officers

issing Return Officer

x Vulnerable Children Youth Support
orkers

dmin Officer
Strategic Director – People

Children in Need
Service Director – Children &
Young People

• Children in Need
ialist Support

endance and
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tion/ Home/ Care
rvices to prevent family
Service

velopment

Officer
Key

Team

Child & Families

Therapeutic

Support Team
Upper Pendeford
Farm –

Registered
Manager

Operational Manager

2 x Shift Leaders

7 x Short Break/
Outreach Family
Support Workers

140 Hrs (5 staff)
Night Wake FS
Workers

Cook (25 hrs)
Domestic (20 hrs)

Clerical
Families in
Focus

(Troubled
Families)

roject Officer

x Families in
cus Advisers

x Data
nalysts

F Support
ssistant



PROPOSED NEW OPERATING STRUCTURE CP as FROM 1 st NOVEMBER 2015 version June 2016

PERSONAL ASSISTANT (0.5)

SENIOR SOCIAL WORK
MANAGER

Area 1 & 2

SENIOR SOCIAL WORK
MANAGER

Area 3 & 4

SENIOR SOCIAL
WORKER MANAGER

Area 7 & 8

SENIOR SOCIAL
WORKER MANAGER

Area 5 & 6

SOCIAL WORK
UNIT MANAGER

Area 1

SOCIAL WORK
UNIT MANAGER

Area 2

SOCIAL WORK
UNIT MANAGER

Area 3 A&B

SOCIAL WORK
UNIT MANAGER

Area 4

SOCIAL WORK
UNIT MANAGER

Area 5

SOCIAL WORK
UNIT MANAGER

Area 6

SOCIAL WORK
UNIT MANAGER

Area 7

SOCIAL WORK
UNIT MANAGER

Area 8

SOCIAL WORK
UNIT MANAGER

MASH
SENIOR SOCIAL

WORK MANAGER

SOCIAL WORKERS x 11

UNIT ADMIN x 3

SOCIAL WORKERS x 7

UNIT ADMIN x 2

SOCIAL WORKERS x 6

FSW

UNIT ADMIN x 3

SOCIAL WORKERS x 7

UNIT ADMIN x 2

SOCIAL WORKERS x6

UNIT ADMIN x 2

SOCIAL WORKERS x 7

UNIT ADMIN x 2

SOCIAL WORKERS x 6

UNIT ADMIN x 2

SOCIAL WORKERS x 7

UNIT ADMIN x 2

CONTACT WORKER x 6
MASH MANAGER G7

CONTACT CENTRE MANAGER
DEPUTY CONTACT CENTRE
MANAGER
FAMILY SUPPORT WORKER x
12
UNIT ADMINISTRATOR 1.2

COURT LIAISON OFFICER

FOR INFORMATION ONLY:
PERIPATETIC SOCIAL WORKER x 8

HEAD OF SERVICE

CHILD PROTECTION

BUSINESS SUPPORT OFFICER (0.5)

MAET SW x 4


