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Allocation Record

The Allocators record their decisions onto a record sheet.

PAGE 1

The Job Family the job is assigned to is recorded

The matrix cells are noted for each Analysis Matrix Tool
The Allocated Role Profile is Recorded

PAGE 2

Job Working Circumstances

The decisions for each of the three JWC factors are recorded.
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Date WOLVERHAMPTON CITY COUNCIL Code
JOB FAMILY ALLOCATION

Allocators Advisors |Group Reference

Step 1. Assign

Job Family

Step 2. Analysis

KNOWLEDGE or SKILLS
Blue Column

Column number K

Rose Row

PROCESS
Blue Column

Rose Row

RELATIONSHIP

Blue Column

Rose Row

TANGIBLE RESOURCES

Blue Column

TR

Rose Row

Physical Skills Check

jnoo oot

Mental Demands Check

Step 3. Allocate

PROFILE Green Yellow Yellow
High Low

Group Reference Post bers of jobs grouped h
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WOLVERHAMPTON CITY COUNCIL
JOB FAMILY ALLOCATION RECORD
Page 2 Job Working Circumstances
WORKING CONDITIONS
Emotional Physical |Adverse People
Demands Demands L Behavlor
Sub Group Woather DUH
1111 1) 1] 1] 1] 1] 4] 4] 1] 1 1| 1| 1| 1| 1] 1] 1|
1273 1] 1] 2 1 1] 1] 1] 2 1| 1] 1] 2 1 1] 1| 2
2134 1| 2| 3| 1] 1] 1 2| 3 1 2 2 1 2[ 2]
2|4]5 2] 3] 4 1 1] 2] 3| 4 1 2| 3| 1 2] 3
3| 4 s| 1| 2| 3 4] s 1| 3] 4] 4 1] 3 4] 4
2| 4] 5] 5| [ 2] 4 5[ s
IMMWC I I
10101 1 1] 4] 1 1 1] 1] 1] 1 1] 1] 1] 1 4] 1] 1|
1123 1| 1] 2| 1 1] 4] 4] 2 1 4] 4] 2 1 4] 1] 2
2|34 1 2] 3 1] 1] 1] 2] 3 1] 2[ 2 1] 2] 2
245 2| 3 4| 1 1 2] 3] 4 1 2| 3 1 2] 3
3 4 5 1| 2] 3[ 4] 5 1| 3] 4] 4o | 1] 3] 4 4]
2| 4] 5] s| 2| 4] s| 5|
Max WC
1]11]1 1] 1] 1] 1) 1] 1] 1] 1] 1 1 1] 1] 1 1] 1] 1|
1]2]3 1 1| 2 1l 1] 1 1] 2 1 1] 1 2 1 1] 1] 2
2{3]4 1] 2| 3 1| 1] 1] 2] 3 1 2] 2 1) 2[ 2|
2[als 2] 3 IKEELD 1| 2] 3 1) 2| 3
3 4 s 1] 2| 3| 4] 5| 1| 3| 4| 4| 1] 3] 4 4
2| 4 5] 5 2| 4] 5[ 5|
IMIIWC I I
111]1 1 1] 1 1 1] 1] 1] 1 1 1] 1] 1| 1 1| 1] 1|
1123 1 1 gl 1 1] 1 1] 2 i 1 1] 2 1) 1] 1] 2
2|3]4 1| 2| 3 1 1| 1] 2] 3 1 2[ 2 1 2] 2
2[afs 2] 3 4| 1 1] 2] 3] 4 1 2] 3 1 2| 3
3 4 5 1] 2| 3] 4] 5] 1 3] 4] 4 1| 3] 4] 4
2| 4 5| 5| [ 2[ 4] s s
11171 1 1 1] 1] 4| 1 1] 1] 1]
1273 1 1 1] 1] 2 1 1 1] 2
2[3]4 1 1 2] 2 1| 2[ 2|
2|45 2 1 2] 3 1 2[ 3
3 1 3] 4] 4 1| 3 4|5|
2| 4] 5| 3| 2| 4] 5] 5
1 1 AL A ] 1] [l 1]
2 | 3 1 1 1| 1 2| 1 1 2
F 4 1 1 2[ 2 2 2
2]4]5 2 1] 2| 3] 1] 2[ 3
3 1 3 5|_41 1 3 4] 4
2| 4] 5] 5 2| 4 5] 5|
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