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Wolverhampton Inclusion Team
Inclusion Officer Individual Intervention Pathway
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School completes a referral to the inclusion Team for a YP that is at risk of exclusion. Parent/carer consent is obtained prior to referral. The referral and evidence is sent to attendanceandinclusion@wolverhampton.gov.uk.  


2


Inclusion Team meet weekly and triage the referral, in some cases the school may be informed  there is currently a waiting list. The inclusion Officer is allocated.
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Initial Contact is made with school to discuss the concerns and issues further. This meeting make take place in person or on Teams. The school identifies the point of contact for the IO. A Statement of Intent is prepared, and two SMART targets for the intervention are co-produced between school and the officer. 
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The Inclusion Officer will contact the family to discuss the intervention and gather parental/carer information. This meeting may take place in school or at the home. 


The Inclusion Officer completes intervention sessions with the YP in school. There will be 6 sessions. If the pupil is absent on the day a sessions is scheduled the school will contact the IO at the earliest opportunity. 


7


8


After each session, the Inclusion Officer will email a summary of the session to the designated point of contact in school within 24 hours. The intervention sessions may all take place in a 1:1 setting, or may move towards a group or classroom setting. Sessions may be completed at home if deemed appropriate. 


The intervention will cease after 6 sessions. This will be subject to review and in exceptional situations may be extended.The Inclusion Officer will provide a Close of Involvement report within 1 week of this date and will be emailed to the school point of contact. This will advise, offer suggestions for support and signpost to services.


The IO may request a multi-agency meeting as part of the closure of support. This may help the school to identify the appropriate support and the next steps. The IO will be able to provide advice and guidance for further referrals to alternative services.  


The Inclusion Officer will open an involvement on Capita One/CWC systems and all documents and communication will be recorded. 
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