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Wolverhampton Inclusion Team
Inclusion Pathway Reflective Conversation (IPRC)

The Local Authorities basis for the developments around Inclusion, derive from the 
City of Wolverhampton Council’s SEND Commissioning Strategy which specifies the ambitions of all placements within the High Needs Block including those for Emotional Mental Health and Wellbeing.  

The wider ambition for the Inclusion Framework is for school leaders alongside the Local Authority 
and Department for Education to address the 3 key challenges of the SEND Review: Right Support, 
Right Place, Right Time:

· Improving outcomes for children and young people with SEN or in alternative provision
· Navigating the SEND system and alternative provision so that it is a positive experience for children, young people and their families
· Ensuring that investment into the system is delivering value for money for children, 
young people and families. 

In response to this the local authority Inclusion Team as part of it’s universal offer of support to school are pleased to introduce a schedule of weekly reflective conversations to discuss pupils who are at risk of exclusion. This will take place on Teams and will be bookable via WVES. There is currently one hour a week available and a maximum capacity of 3 pupils. Any Wolverhampton school who has a pupil/young person who is disengaged and presenting with challenging behaviour/high risk behaviour or has had a serious one-off incident can seek advice and guidance from services through a reflective conversation.  
This is intended as early intervention and there is no requirement for a formal referral form or any evidence. The school will be able to present their pupil, anonymously if necessary (if no consent has been obtained) and explore options for next steps to prevent an exclusion. Whilst this is not currently intended to replace the Exclusion Prevention Meeting (EPM), schools may find this is the most appropriate next step. An EPM may still be required to discuss any issues with the parents and pupil/YP, however this can be a school meeting using the information from the Inclusion Pathway Reflective Conversation (IPRC).
It is the intention of the local authority following proposed consultations with stakeholders, from January 2025 any pupil deemed at risk of exclusion who is referred to the local authority decision making panel for additional support (currently operating as ISAPP), will have accessed support via the IPRC. The exception being referrals for serious one of incidents. These reflective conversations are NOT for pupils/YP who would be referred on the Emotionally Based School Non Attendance/medical needs pathway. Schools can seek support via the EBSNA reflection sessions that are available to book via WVES or alternatively you can contact Michelle.Dudley@wolverhapton.gov.uk  (EBSNA coordinator).
The conversation will follow the format of a solution circle as outlined in Restorative Practice. The format of the sessions will be as follows:
· 5 minutes for the school to outline the issues/concerns/barriers and challenges. (This may include strategies already tried and agencies involved). 
· There is then 5 minutes for the inclusion team to ask any clarifying questions, additional information. 
· The following 5 minutes will then be for the panel to offer any suggestions/signposting/solutions. These are noted by the school and not responded to at this time. 
· The last five minutes will be for the presenting school to acknowledge any of the suggestions that they may try and a discussion regarding next steps. 
We will endeavour to stick to the timings, and so it may be necessary for a further extended meeting/multi-agency approach as a result of the reflective conversation.
A record of the conversation including suggestions will be shared with schools following the session, so schools can submit these as evidence for future reference/referrals. It may be necessary for an extended meeting/multi-agency approach as a result of the reflective conversation. 
The dates for the reflective conversations for Autumn Term 2024 are as follows. We would ask that schools only book in to discuss one pupil at a time. More reflective conversation sessions can be scheduled if required. 
	Date
	Time

	16/09/24
	14.30-15.30

	26/09/24
	10.00-11.00

	30/09/24
	14.30-15.30

	10/10/24
	10.00-11.00

	17/10/24
	10.00-11.00

	21/10/24
	14.30-15.30

	07/11/24
	10.00-11.00

	11/11/24
	14.30-15.30

	21/11/24
	10.00-11.00

	25/11/24
	14.30-15.30

	05/12/24
	10.00-11.00

	09/12/24
	14.30-15.30

	19/12/24
	10.00-11.00


Due to the increasing pressures in schools, and rising levels of suspension and exclusions, we hope that schools will find this additional layer of support helpful. 
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