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1.0 INTRODUCTION 
1.1
This Policy has been produced to enable schools and Local Authorites to hold  ‘pre-permanent exclusion meetings’ in order to avoid permanent exclusion.  

2.0
WHY IS IT HELPFUL TO AVOID THE USE OF PERMANENT EXCLUSION?
2.1
Schools are very important to children.  Even for those who are apparently disaffected, exclusion from school is the next most significant exclusion they can face after exclusion from their family.  It introduces a significant disruptive change that can seriously damage their educational opportunities and further damage their social and emotional development.

2.2
The Council recognises that sometimes a pupil’s behaviour will present an unacceptable level of demand on teachers and fellow pupils.  Sometimes the level of risk indicated by past incidents will be unmanageable.  As a very last resort a Headteacher may exercise the power to permanently exclude a pupil.  However utilising “Exclusion Prevention Meetings”, should mean that this power would only have to be used when all reasonable efforts by the school, to address the assessed needs of a pupil have been exhausted.  (Not withstanding a one-off incident of so serious a nature that permanent exclusion is deemed the only viable option).

2.3      Statutory guidance highlights the fact that certain vulnerable groups are more 
           likely to be the subject of exclusions and those professionals should therefore not 
  only have an awareness of this but also ensure that this is reflected in their good 
  practice.
2.4
Exclusion from school can have a disproportionate effect on looked after Children  (LAC) and other vulnerable pupils. Schools should therefore consider every possible alternative to exclusion and work proactively with all key partners including, where pupils are looked-after, the Virtual School Head (VSH).
2.5    “Disruptive behaviour can be an induction of unmet needs.  Where a school has 
concerns about a pupil’s behaviour it should try to identify whether there are any casual factors and intervene early in order to reduce the need for a subsequent exclusion.  In this situation schools should give consideration to a multi-agency assessment that goes beyond the pupil’s educational needs
.
Early intervention to address underlying causes of disruptive behaviour should include an assessment of whether appropriate provision is in place to support any SEN or disability that a pupil may have (DfE 2012).

3.0     USING EXCLUSION PREVENTION MEETINGS
3.1
In order for an Exclusion Prevention Meeting to be of benefit this meeting needs                       to take place as soon as a young person has been identified as being at risk of permanent exclusion.  For all pupils identified as at risk an Early Help Assessment should be started by the school.  This will provide a holistic assessment of the pupil’s unmet needs and provide a basis for the discussion at the Exclusion Prevention meeting to ensure adequate support is in place. Headteachers should request meetings of this kind to seek to avoid a permanent exclusion and to ensure that the required multi agency approach has been adopted.

3.2
The requirement for an Exclusion Prevention meeting may be prompted by a range of factors:

· Following two or more fixed term exclusions
· A series of internal exclusions 

· Frequent or sustained use of additional school support School accessing alternative provision to meet behavioural needs
3.3     The result of such a meeting should be a well-informed way forward for school to 
decide upon; whether that be further assessment or revised intervention plans or a more formal exclusion meeting.  The purpose of this meeting is to support and challenge schools in best practice, the way forward will ultimately be decided by the Headteacher.

3.4
The meeting also allows schools to consult with Local Authority staff for support 
and guidance related to permanent exclusion meetings and related matters should this be required at some future point for the case in question.  It will also ensure that should there be a subsequent permanent exclusion; the school will have clear evidence of having exhausted all other alternatives.

3.5      It is important that approaches and strategies agreed are effectively implemented 
thus providing schools with a clear evidence base in accordance with the statutory guidance relating to multi agency consultation.  The failure to do so might otherwise be challenged should a permanent exclusion result.

4.0
CONVENING EXCLUSION PREVENTION MEETINGS
4.1
It is the responsibility of schools in the first instance to instigate the meeting.  It is essential that these are arranged in a timely manner so that all who need to contribute can do so and that they are given high priority by all concerned. Those present should include:

· The Headteacher (or Deputy if they have delegated authority to speak for the Headteacher)

· The lead member of school staff for the pupil

· The locality Local Authority officer responsible for exclusions 

· Professionals specific to a child’s status e.g. LAC, EHCP


For Looked-after Children, the Virtual School Head (VSH) and the child’s social worker should be invited. The VSH will ensure appropriate representation from the Corporate Parenting and Education (COPE) team
4.2
As Governors could become involved in reviewing the Headteacher’s decision, should an exclusion prove necessary, they should not be involved in such meetings.  Also, these meetings are intended to be between professionals and as such will not include parents or young people.  

4.3
The meeting will be chaired by the Headteacher.  Headteachers should arrange for the meeting to be minuted and details and action should be summarised on the Exclusion Prevention Meeting record (see appendix 1).  All parties present should receive a copy of this, of the minutes and of any reports submitted for consideration.   Details of the pupil’s behaviour and of the schools response to this should always be available.  Unless the incident is a ‘one off’ very serious matter the school would normally have a plan in place.  (This may be called a Behaviour or Pastoral Support Plan or Early Help Plan but should still be recorded as SEN Support as part of school’s local offer).  If this has not happened it should be considered as one of the possible outcomes of the meeting. For pupils who are LAC, there should also be a Personal Education Plan (PEP) in place. The targets, actions and support agreed in the PEP should be considered as part of the meeting and amended if appropriate.
5.0
MEETING PROCESS
5.1
The Headteacher should usually open the meeting with a reminder for everyone that the purpose is to plan how to meet the pupil’s needs more effectively so that they achieve success in their education.  

5.2
A detailed account of the problems and of the school’s response to them should be presented next.  Often it is helpful if this is done by the lead member of the school staff for the pupil/Designated Teacher for LAC (Head of Year, Form Tutor and Learning Mentor).  Partners will wish to respond through the Chair and together consider resources or support that may be offered.  The meeting should be brought to a close with an agreed plan of action.

6.0
WHAT ARE THE POSSIBLE OUTCOMES OF AN EXCLUSION PREVENTION MEETING?
6.1
Such meetings if undertaken in a timely manner should not result in a pupil no longer attending the school. It is more likely at this point that one or more of the suggested outcomes below may apply:

· Further assessment is required leading to plans resulting from this

· Revised school approaches with support where appropriate from Early Help through Early Help Assessment (If not already in place)

· Additional external agencies to be engaged to support identified needs

· Formal exclusion procedures to be considered with appropriate support and guidance available from the local authority exclusions officer

7.0
LOOKED AFTER CHILDREN, CHILDREN WITH DISABILITIES, CHILDREN WITH AN EDUCATION HEALTH CARE PLAN AND PUPILS WITH A YOUTH JUSTICE ORDER
7.1
The Local Authority and Schools have particular responsibilities for children and young people who fall into one of the four categories above.  It is very important that permanent exclusions are avoided and that alternative arrangements are planned and implemented together with the staff (Social Workers, SEN Officers, YOT Officers) who have the lead responsibility for the Local Authority.

7.2    The Local Authority are the corporate parents for LAC and it is no more acceptable for their education to be unilaterally terminated through an exclusion than it is for a child to be excluded from home by a parent.  It is essential that LAC who present behaviour or emotional problems are planned for proactively and that all involved in supporting them work together.  Personal Education Plans should be prepared and reviewed (termly) with this in mind.  It is very important that Social Workers, residential care staff and foster carers are fully engaged in this process. Access to a 25 hour programme of appropriately supervised activity is essential.

7.3   Schools should ensure that they have considered whether they have made  reasonable adjustments to their normal systems and arrangements to take account of any disability a child may have, before resorting to disciplinary responses like exclusion.  It is easier to recognise the need for this for a child with a physical disability than for children with ‘mental health’ problems such as Attention Deficit Hyperactivity Disorder (ADHD) and Autistic Spectrum Disorder (ASD).  This makes it all the more important to fully assess a child’s needs with advice from the Psychology Service or CAMHS, as part of a proactive approach to addressing a child’s problems.
7.4
Children Education Health Care Plans


Schools should always seek to convene a meeting to review the Plan if children with an EHCP are at risk of permanent exclusion.  The relevant Statementing Officer should always be invited to an Exclusion Prevention Meeting, which might also be used to review the Plan.

7.5
Young People on Youth Justice Orders


Schools should always involve the relevant YOT Officer for young people with Youth Justice Orders.  

8.0
MONITORING THE USE OF EXCLUSION PREVENTION MEETINGS
8.1
Schools should keep their own record of the use of Exclusion Prevention Meetings and Headteachers may feel it appropriate to report on these to their Governing Body.  The Local Authority will also maintain a database and, as for exclusions, report on the use of these procedures annually.  

9.0     ACHIEVING EFFECTIVE ENGAGEMENT IN EDUCATION

9.1
These procedures build on our successful existing practices in Wolverhampton and give additional authority to the process of avoiding exclusion and effectively meeting the educational and social, emotional and behavioural needs of pupils.  They are pro-active and make a significant contribution to promoting the mental health of children and young people and reducing antisocial behaviour and offending.  They avoid pupils moving around from school to school without underlying problems being identified and addressed properly.  They also provide an effective system for reducing the disruptive and sometimes risky impact of the behaviour of a small number of challenging pupils on the effective learning of everyone else in the school.  Above all it sends the positive message that education is too important to be excluded from and that schools, parents and the Local Authority will work together to help pupils enjoy and achieve.

Appendix A - Record of  Exclusion Prevention Meeting
Child’s Name: 
____________________________
DOB: ___________________

Address:  _____________________________________________________________

School: _________________________________ 
Current Year Group: _______

Meeting requested by: ______________________ Date of Meeting: ______________ 


Is the pupil currently attending school?  Yes / No       Attendance 
If not, date current fixed exclusion ends: _____________

Is this a very serious ‘one off’ incident:                             Yes / No       

Has the pupil been a significant concern prior to this?  
Yes / No

If yes, date of most recent SEN/Behaviour Support Plan: _________________

Summary of plan 

	


Plan agreed by:
Name                              
Role                                     
Signed

……………………………
……………………………………
…………………………

……………………………
……………………………………
…………………………

……………………………
……………………………………
…………………………

……………………………
……………………………………
…………………………

……………………………
……………………………………
…………………………

……………………………
……………………………………
…………………………

Purpose: 


The Purpose of this Policy is to prevent an exclusion escalating into a permanent exclusion. 
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